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                                                                        Erste Group is one of the largest financial services providers in Central and Eastern Europe. Its core activities include serving the financial needs of private individuals and providing advisory services and support for corporate clients in financing, investment and access to international capital markets, public sector funding and interbank market operations. Erste Group Procurement is a discrete entity established to manage all external spend for all majority-owned entities within Erste Group. Its mission is to efficiently satisfy demand while at the same time aiming for cost reduction and sustainable savings across the whole group. 

Like most procurement organizations, Erste Group Procurement had done a fairly good job at fulfilling its mission, but there was room for improvement. This case study describes the steps in their journey to world-class procurement and how NLPA and its Certified in Procurement Operations® Program played a role in its impressive procurement transformation.

                                                

                                    
                                                                                                                        

                                                                                    
                                                                                                    
                  Key:

                  [image: ]Complete

                  [image: ]Next

                  [image: ]Failed

                  [image: ]Available

                  [image: ]Locked

                

            

                            
                                	                    	                            
                                                            [bookmark: asset209573]
                                

                                                                    
    
        
             Case Study: Erste Group Procurement
        

        
        	            	Open to download resource.
                    

    



    
                                	Open to download resource.
                            
    

    
                    You must register to access.

            


                                                                                        

                                                                                                            

                                                                                     

            



            
                
                
        
                

            

            					


										
					
						
							
							
								
																			
               
        Log In

            


    								

							

							
        
        Search

        
    
        
        	
        Search by Category
        Backdoor Selling
Career Growth
Case Study
Category Savings
Contracts
Cost Reduction
CPOS® Certification
CPOP® Certification
CPOM® Certification
CPOE® Certification
Data Analytics
Digital Transformation
DMAIC Model
Economy
Ethics
eProcurement
eSourcing
Finance
Global Sourcing
Inventory Management
Kaizen
Landed Cost Model
Leadership
LEAN
Lean Six Sigma
Marketing
Negotiation
Policies and Procedures
Practice Management
Procurement KPIs
Procurement Operations Management
Procurement Salaries
Project Charter
Project Management
RFPs
Risk Management
Saving Strategies
Should Cost Model
Social Responsibility
Strategic Procurement
Strategy Development
Supplier Diversity
Supplier Performance
Supplier Management
Supplier Selection
Supply Chain
Sustainability
SWOT Analysis
Talent Management
Team Management
Technology
Total Cost of Ownership (TCO)
Trends
Value Stream Analysis
Quality Assurance

	
    

    
        Search by Type
        Article
Case Study
Certification
Express Course
Individual Course
Live Webinar
On-Demand Webinar
Publication
Report
Template
Whitepaper
Worksheet


    

    
        Search by Content Type
        Products
Files
News
Podcasts


    

    
        Search by Keyword
        
    

            
            
                
            
                
            
                
            
                
            
            

        
            
        

    




        

        
        Contact Us

        +1 866.383.1039


+1 412.294.1990




Message Us



        

        
        
        
            
            

    



        

        
        
        
            
            

    



        

        
        
        
            
            

    



        

							
						

					

					
				

			

		

	


  
    
      © 2024 Next Level Purchasing Association

    

  


	
	
    
    
	
    
    
        
    
    

		
        
       

				
            	
		
		


	
	
